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As I reflect on the journey of 2025, I am deeply grateful to God for His faithfulness and for the 

collective strength of the LESGO family, our Board of Trustees, management and staff, volunteers, 

partners, donors, and the resilient communities we serve. The year challenged us in profound ways, 

yet it also affirmed our calling and capacity to respond with compassion, professionalism, and 

resolve.

The realities of recurring floods, disease outbreaks, and persistent vulnerabilities across Adamawa 

State reminded us that humanitarian needs remain dynamic and complex. In responding to these challenges, LESGO 

strengthened its emergency response systems, expanded access to essential health and water and sanitation services, and 

reinforced collaboration with government institutions, the Emergency Operations Centre, and sector partners. These efforts were 

not merely about delivering aid, but about restoring dignity, protecting life, and standing in solidarity with those most affected.

Looking ahead, our focus is clear. LESGO will continue to deepen its commitment to locally led humanitarian action, recognizing 

that sustainable solutions are best driven by those closest to the communities. We will invest further in preparedness, resilience, 

and systems strengthening, particularly in primary healthcare, disease prevention, water and sanitation, and protection services, 

so that communities are not only supported during crises but are better equipped for the future.

We also remain resolute in strengthening organizational sustainability and accountability. Sound stewardship of resources, 

innovation in programming, responsible use of technology, and transparent communication will continue to guide our 

operations. As we grow, we will do so deliberately, ensuring that expansion never compromises quality, ethics, or our core values.

The road ahead will demand courage, collaboration, and unwavering commitment. Yet I am confident 

that together we can build on the foundation laid in 2025 and the past to reach more communities, 

save more lives, and advance a future where every person has the opportunity to live in health, dignity, 

and hope.

Thank you for walking this journey with us. May our shared vision and service continue to reflect the 

compassion of Christ and the enduring belief that life is worth living and living well.



BOARD CHAIRMAN
MESSAGE FROM THE

Board Chairman

Rev. Dr. Sunday M. 

Sabo
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Dear Partners, Donors, and Esteemed Stakeholders,

On behalf of the Board of Trustees, I am pleased to present the 2025 Annual Report of Grassroots Lifesaving 
Outreach (LESGO), reflecting a year of resilience, growth, and meaningful impact in the lives of vulnerable 
communities across Adamawa State.

The humanitarian landscape continues to evolve, marked by recurrent flooding, disease outbreaks, 
displacement, and limited access to essential services. Yet, amid these challenges, LESGO 
remained steadfast in its commitment to delivering timely, accountable, and community-centered 
interventions that save lives and restore dignity.

In the course of the year, the organization strengthened healthcare and WASH systems through 
integrated programming and strategic partnerships. But, beyond direct service delivery, LESGO 
continued to invest in localization, coordination, and system strengthening; supporting 
government-led outbreak responses, contributing to sector strategies, and engaging in policy 
dialogues that promote sustainable, locally led humanitarian action. These efforts reaffirm our role 
not only as responders, but as trusted partners in building resilient community health systems.

The Board remains proud of the dedication and professionalism demonstrated by the 
management team, staff, volunteers, and partners who work tirelessly under challenging 
conditions to ensure that no one is left behind. We also extend our sincere appreciation to our 
donors and collaborators whose confidence and support make this work possible.

As we look ahead, we remain committed to strengthening governance, accountability, and 
strategic growth to ensure that LESGO continues to deliver lasting, high-quality impact for the 
communities we serve.

Thank you for your continued partnership and trust.



LESGO Annual Report 2025

Esteemed Partners and Stakeholders,

I am pleased to present the Grassroot Lifesaving Outreach (LESGO) 2025 Annual Report, which highlights our collective efforts and humanita-

rian impact across vulnerable communities in Adamawa State.

In response to flooding, disease outbreaks, and conflict-related vulnerabilities, LESGO delivered integrated health, WASH, and protection 

interventions through mobile medical outreaches, health facility support, distribution of relief materials, and as well co-pioneered the 

anticipatory action response with eight other organizations who provided Multipurpose Cash Assistance to the most vulnerable. These 

interventions improved access to essential services for thousands of women, men, boys, and girls across Yola South, Yola North, Mubi North, 

Lamurde, Girei, Fufore, and Madagali Local Government Areas.

In 2025, a total of 5 primary healthcare facilities were supported with Life saving drugs and other health commodities, these facilities provided 

free quality out-patient and sexual reproductive health services to over 11,000 community members. Similarly, our mobile medical health 

teams reached a total of 17,950 community members with free quality healthcare services, with referrals to the supported facilities. The Risk 

Communication and Community Engagement Team (RCCE Team) provided hygiene promotion and health talk to a total of 50,516 community 

members.

 

 

Program Manager

Mr. James T. 

Siggi
04

In our Anticipatory Action (AA) program, LESGO provided Multipurpose Cash Assistance to 2,180 flood affected population to build their 

resilience and preparedness towards the anticipated flood. Other achievements in 2025 include; the distribution of 805 Mama Kits, 5,500 

insecticide-treated mosquito nets, donation of Life saving drugs and other commodities to Public Health Emergency Operation Center 

(PHEOC)/Cholera Treatment Center (CTC).  LESGO also supported outbreak preparedness and response efforts, and actively contributed 

to coordination and localization initiatives. In respect to Accountability to Affected Populations (AAP) and Community Feedback 

Mechanism (CFM), LESGO now operates a toll-free line which enhances anonymous reporting,  community complaints and feedback 

harvesting.

 

These achievements reflect the dedication of our staff, volunteers, partners, and donors. As we move forward, LESGO remains 

committed to strengthening resilient health and WASH systems and advancing locally led humanitarian  and anticipatory action 

that leaves no one behind.

Thank you for your continued trust and partnership.
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sWaSH            Water, Sanitation, and Hygiene

SAM              Severe, Acute Malnutrition

MAM             Moderate, Acute Malnutrition

NHF               Nigerian Humanitarian Fund

UNO-CHA     United Nations Office for Coordination 

                      of Humanitarian Affairs

NGO              Non-Governmental Organization

MDA              Ministry, Department and Agencies.

MEAL             Monitoring, Evaluation, Accountability & Learning

MMT              Mobile Medical Teams

RCCE            Risk Communication & Community Engagement

LGA               Local Government Area

ANC              Antenatal Care

PNC              Postnatal Care

L&D               Labor and Delivery

SGBV            Sexual and Gender-Based Violence

SRH               Sexual and Reproductive Health

MPCA            Multi-Purpose Cash Assistance

PSEAH           Protection from Sexual Exploitation, 

                     Abuse, and Harassment

S                   First Standard Allocation

S                   Second Standard Allocation

  A1

  A2

R                   Third Reserve Allocation  A3

EOC              Emergency Operations Center

WHO             World Health Organization

GBV               Gender-Based Violence

PLWD            Persons Living With Disability
NPLWD          Non People Living With Disability
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ABOUT US
At LESGO, we are dedicated to championing health and building a brighter future for 

all. We are on a mission to improve the lives of vulnerable communities by providing 

access to essential healthcare services, clean water, sanitation, and protection 

against gender-based violence. We believe that everyone deserves the opportunity 

to live a healthy, safe, and dignified life.
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OUR VISION OUR MISSION
To empower Communities where people have access to 

quality Healthcare and other Basic Amenities/Services.

LESGO exist to promote quality life where Human life has been 

undervalued and underserved especially in conflict-affected 

communities, through the observance of rights-based 

approach and gender mainstreaming working in partnership 

and collaboration with relevant entities or individuals.



OUR BRAND VOICE
AND PERSONALITY
We speak with one unified voice. 

Through consistent messaging and a shared 

platform, we amplify our impact and ensure 

the world hears us loud and clear.

While we aim for a conversational and approachable 

tone, we also maintain professionalism. Our tone will 

adapt depending on the audience, the context, and the 

message we need to convey, ensuring we communicate 

effectively and respectfully.
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OUR
OBJECTIVES

To mobilize Communities for active participation in 

revitalizing the primary healthcare system.

To empower communities to collaborate with relevant 

stakeholders in the fight against maternal mortality 

and other diseases.

To empower communities to protect and maintain their 

environment for safe habitation.

To generally render care in form of services to humanity

in all areas of life.

To engage the rural people in activities that border on 

their living so as to improve their condition of living.

Ø

Ø

Ø

Ø

Ø
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Education

Water, Sanitation, and Hygiene (WaSH)

Community Engagement and Empowerment.

Thematic Areas

Health

Protection 
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METRICS
DIGITAL

Total Website

Visit

Total Website

Visitors

Total Instagram

 Reach

Total Active Search

 Engine Users

Total Facebook

 Reach

Total Instagram

 Engagement

New Search

Engine Users

Total Facebook

 Engagement

2025

2,689

1,563

2,467

14,397

1,697

408

2,407

1,186
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2025
HIGHLIGHTS
PROGRAM

FOR

Mama Kits

Distributed

Mosquitoe Nets 

Distributed

Patients Reached

across all facilty

People Reached by 

Mobile Medical Team

LGAs Covered
Health Facility 

Supported

Household that 

received MPCA (Cash)

5,500

11,480

17,950

06 05

2,180

805
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2,779 717
SAM/MAM

Referrals

Persons with 

Disability Reached



Provision of Coordinated Emergency Health And WASH 

Response For Flood Affected Populations in Yola South 

And Lamurde LGAs: 

The Reserve Allocation 3 (RA3) Project, launched in October 2024, continued 

implementation into 2025 and was concluded in April, 2025. 

During the reporting period, the project strengthened healthcare delivery in 

underserved and flood-affected communities in Adamawa State, in partnership 

with the Civil Society Coalition for Poverty Eradication (CISCOPE), which led the 

WaSH component. Key activities included continued mobile health outreach, 

delivery of maternal and child health services, disease surveillance, and 

distribution of essential medicines and supplies to health facilities.

Preventive interventions such as malaria prevention, cholera surveillance, and 

referrals for malnourished children (SAM and MAM) were sustained, alongside 

community health education and engagement with local leaders. These efforts 

contributed to improved access to healthcare services, enhanced disease 

monitoring, and stronger community resilience.
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PROJECT DASHBOARD

MEN

MEN

MEN

WOMEN

WOMEN

WOMEN

BOYS

BOYS

BOYS

GIRLS

GIRLS

GIRLS

Beneficiaries reached at Health Facility

Beneficiaries reached By Mobile Team

Beneficiaries reached By RCCE Team

PHOTO
GALLERY

2,530

4,174

11,768

4,422

6,837

17,046

2,116

3,218

9,605

2,412

3,721

12,097
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Chart Showing Beneficiaries Reached in Yola South

Chart Showing Beneficiaries Reached in Lamurde

MEN

WOMEN

BOYS

GIRLS

208

352

71

86

Chart Showing PWDs Beneficiaries Reached in Lamurde

Number of PWDs Reached Across Project from Both LGA

WaSH
WaSH

WaSH

Health
Health

Health

16LESGO Annual Report 2025



Provision of 

Emergency Multi-Purpose 

Cash Assistance (MPCA) 

to flood-affected vulnerable 

populations in Girei and 

Fufore LGAs, Adamawa State 

Every year, communities in Yola and its surrounding areas 

experience recurrent flooding, which consistently results in 

the loss of lives, destruction of farmlands, displacement of 

households, and significant damage to public and private 

property. These floods disproportionately affect vulnerable 

populations, undermining livelihoods and deepening existing 

humanitarian needs.

In anticipation and preparedness to the 2025 flooding, and 

as part of our Standard Allocation 1 Project, LESGO in 

collaboration with The Christian Rural and Urban 

Deve lopment  Assoc ia t ion  o f  N iger ia  (CRUDAN)  

implemented the Provision of Emergency Multi-Purpose 

Cash Assistance (MPCA) for flood-affected vulnerable 

populations in Girei and Fufore Local Government Areas 

(LGAs) of Adamawa State. The project was designed to 

provide timely, flexible, and dignified assistance that allowed 

affected households to prioritize their most urgent needs in 

the event of the floods.

Through this intervention, 2,180 targeted flood-affected 

households in Girei and Fufore LGAs received cash 

assistance to support access to food, shelter, healthcare, and 

other essential needs, thereby easing the immediate 

economic burden caused by the disaster. The use of MPCA 

enabled beneficiaries to make context-appropriate 
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Beyond immediate relief, the project placed strong emphasis 

on risk awareness, preparedness, and community resilience. 

Community sensitization workshops which focused on flood 

risk reduction and early response actions were conducted 

and context-specific Information, Education, and 

Communication (IEC) materials was distributed. These 

sessions equipped community members with practical 

knowledge on how to prepare for floods, respond safely 

during flood events, and take appropriate recovery actions 

afterward, reducing exposure to future risks.

The successful implementation of this project demonstrated 

our organizational strengths in rapid Anticipatory Actions 

(AA) and response, community engagement, and integrated 

humanitarian programming. Our approach combined life-

saving assistance with capacity-building, ensuring that 

affected populations were not only supported in the short 

term but also better prepared for future flood events. The 

project further reinforced our strong collaboration with 

community leaders and local stakeholders, which was 

cr i t ical  to  ef fect ive target ing ,  acceptance,  and 

accountability throughout implementation.

1,017

1,163

Number of 

Household Reached

Girei LGA

Fufore LGA
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PROJECT DASHBOARD

Chart Showing Beneficiaries Reached in Fufore LGA Chart Showing Beneficiaries Reached in Girei LGA

MEN WOMENBOYS GIRLS1,795 37329 17

Number of PWDs Reached Across Project from Both LGA
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Emergency Response 

to the Adamawa Flood Victims
In July of 2025, severe flash flooding struck parts of Yola South 

Local Government Area, Adamawa State, following prolonged 

and intense rainfall that caused the overflow of a nearby dam. 

The floods submerged several communities, including Yolde 

Parte, Shagari, Sabon Pege, and Modire, resulting in widespread 

displacement and loss. According to available reports, over 25 

lives were lost, 11 persons were reported missing, and more than 

5,500 individuals were displaced.

The affected population included families with young children, 

pregnant and lactating women, older persons, and individuals 

living with chronic health conditions. Many displaced 

households were relocated to a temporary shelter at Aliyu 

Mustapha College, where overcrowding, poor sanitation, and 

limited access to healthcare heightened the risk of disease 

outbreaks and further vulnerability.

In response, Grassroots Lifesaving Outreach (LESGO) rapidly 

deployed an emergency medical outreach to provide 

immediate, life-saving healthcare services to flood-affected 

populations within the temporary camp. 

The intervention focused on addressing urgent health needs, 

preventing disease outbreaks, and supporting the most 

vulnerable groups.

During the outreach, 170 individuals received medical 

treatment, including 19 children aged 0–5 years, 22 adolescents 

aged 6–17 years, and 129 adults, with women accounting for 125 

of those treated. To further reduce the risk of malaria, 200 

insecticide-treated mosquito nets were distributed, prioritizing 

children, pregnant women, and nursing mothers.

A key strength of the response was LESGO’s effective 

collaboration with the Nigerian Air Force (NAF) medical team, 

which also supported the camp. As the NAF medical team’s 

drug supplies became overstretched due to increasing 

demand, LESGO provided essential medicines to ensure 

continuity of care for affected populations. This partnership 

underscored the importance of coordinated, multi-agency 

action in emergency response and demonstrated LESGO’s 

capacity to complement government-led efforts during 

humanitarian crises.

Through this timely intervention, LESGO reinforced its 

commitment to rapid emergency response, strategic 

partnerships, and the delivery of dignified, life-saving 

assistance to vulnerable communities affected by disasters.
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ACTIVITY
GALLERY
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LESGO Supports Scabies 

Outbreak Response with 

Drug Donation to the EOC

This contribution helped to strengthen the state’s coordinated 

public health response and enhanced the capacity of frontline 

health workers to deliver timely treatment and contain the 

spread of the disease. The drugs donated by LESGO supported 

the Adamawa State Ministry of Health and response partners to 

rapidly scale up care for affected individuals, reduce 

transmission within communities, and mitigate the public 

health impact of the outbreak.

Scabies, a highly contagious skin condition, affected 

multiple communities across Adamawa State, 

creating an urgent demand for treatment supplies 

and effective case management. Grassroots 

Lifesaving Outreach (LESGO) provided critical 

support to the Adamawa State scabies outbreak 

response in Yola south through the donation of 

essential drugs and medical supplies to the 

Adamawa state Publ ic Health Emergency 

Operations Centre (PHEOC). 
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Grassroots Lifesaving Outreach (LESGO) joined other civil 

society organisations (CSOs), government agencies, and 

humanitarian partners in marking World Humanitarian Day 

(WHD). During the event, a total of 100 Mama kits was donated 

to UN-OCHA by LESGO which was shared to Pregnant women 

from the fufore IDP Camp.

The event was part of broader national activities highlighting 

the urgent needs facing vulnerable populations and the critical 

role of humanitarian actors in responding to crises.

World Humanitarian Day usually celebrated 19th August every 

year, a global observance dedicated to honouring humanitarian 

workers and reinforcing collective commitment to humanitarian 

principles and action. The 2025 edition carried the overarching 

global message of “Act for Humanity”, underscoring the 

importance of solidarity, protection, and support for people 

affected by conflict, disasters, and displacement, as well as for 

the frontline responders who serve them. In Nigeria, the day was 

marked by a joint communiqué signed by the Federal Ministry of 

Humanitarian Affairs and Poverty Reduction and the United 

Nations Humanitarian Coordinator, reaffirming shared 

commitments to strengthening locally led humanitarian 

response, enhancing coordination, and upholding humanitarian 

LESGO’s participation in the event reinforced the organisation’s 

continued engagement with key stakeholders across 

government, United Nations agencies, and civil society.

Commemoration of World Humanitarian Day 2025
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Distribution of Insecticide-

Treated Mosquito Nets in 

Lamurde LGA

In March 2025, Grassroots Lifesaving Outreach (LESGO) 

implemented a community-based intervention aimed at 

reducing the burden of malaria and other mosquito-borne 

diseases through the distribution of Long Last Insecticide-

treated Nets (LLIN) to vulnerable households in Lamurde Local 

Government Area, Adamawa State.

The distribution targeted community members most at 

risk, including children under five, pregnant women, and 

households with limited access to preventive healthcare 

services. By providing treated mosquito nets to 5,500 

community members, the intervention sought to 

strengthen household-level disease prevention, 

promote healthy l iving practices, and reduce 

preventable morbidity associated with malaria, which 

remains a leading public health concern in the region.

In addition to the distribution, beneficiaries received basic 

sensitization on the proper use and maintenance of mosquito 

nets, reinforcing positive health-seeking behaviour and 

maximizing the protective impact of the intervention. The 

activity contributed to broader community awareness on 

malaria prevention and environmental hygiene.

This initiative aligns with LESGO’s core mandate in Health and 

Water, Sanitation and Hygiene (WASH) programming and 

reflects the organization’s continued commitment to improving 

community well-being through preventive, community-driven 

health interventions. Through such targeted actions, LESGO 

continues to support efforts to reduce the disease burden, 

protect vulnerable populations, and promote resilient, healthier 

communities across Adamawa State.
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Participation in Quality Cash 

Coordination Framework (QCCF) 

Training – Northeast Nigeria

In October 2025, Grassroots Lifesaving Outreach (LESGO) 

strengthened its technical and coordination capacity in Cash 

and Voucher Assistance (CVA) through active participation in 

the Quality Cash Coordination Framework (QCCF) Training for 

the Northeast Region, organized by the Cash Working Group 

(CWG Nigeria) in collaboration with the International 

Organization for Migration (IOM) and the Global Cash 

Advisory Group (CAG).

The workshop focused on enhancing the effectiveness of 

Cash and Voucher Assistance (CVA) interventions through 

improved coordinat ion structures ,  accountabi l i ty 

mechanisms, and localization approaches. Sessions included 

interactive learning, group exercises, case studies, and 

practical tools aligned with the CWG Transition Plan and the 

operationalization of the National Cash and Voucher 

Assistance (NCVA) Policy, aimed at empowering local actors 

LESGO participated fully in the 3-day training, contributing 

field-based insights from its implementation of Multi-Purpose 

Cash Assistance (MPCA) for flood-affected households in 

Adamawa State. This engagement enabled knowledge 

sharing on best practices, challenges, and lessons learned 

from frontline implementation, while also strengthening the 

organization’s technical capacity in targeting, coordination, 

accountability to affected populations, monitoring, and risk 

management in cash programming.

Participation in the QCCF training further reinforced LESGO’s 

commitment to localization, standards-based programming, 

and collaborative humanitarian action. The knowledge and 

tools gained will directly inform future cash interventions, 

ensuring more coordinated, transparent, and efficient delivery 

of assistance to vulnerable communities.

Through continued engagement in national and regional 

coordination platforms, LESGO remains dedicated to 

improving the quality, accountability, and impact of cash-

based humanitarian responses in Adamawa State and the 

broader Northeast region.



ACTIVITY

Gallery

27LESGO Annual Report 2025



Health Sector Humanitarian 

Strategy and Localization 

Workshop 2025

In January 2025, Grassroots Lifesaving Outreach (LESGO) 

strengthened its engagement in sector-level coordination and 

localization efforts through the participation of its Program 

Manager, Mr. James T. Siggi, in the Health Sector Humanitarian 

Response Strategy and Localization Plan Workshop for Borno, 

Adamawa, and Yobe (BAY) States, funded by the European Civil 

Protection and Humanitarian Aid Operations (ECHO).

The workshop, held in Borno State, brought together 

government institutions, local and international NGOs, and 

health sector partners to review and advance strategies for 

locally led health interventions and improved emergency 

health response in crisis-affected communities. Discussions 

focused on strengthening coordination, enhancing the role of 

local actors, and aligning response efforts with evolving 

humanitarian needs across the BAY States.

LESGO’s part icipation reaffirmed the organization’s 

commitment to localization, collaboration, and evidence-

based programming, while also contributing to collective  

efforts aimed at building a more effective, inclusive, and 

sustainable health response system for vulnerable populations. 
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Consultation Workshop & Situational Analysis with Key Stakeholders for the 

Development of the Climate-Resilient Faecal Sludge Management Strategy 

and Operative Guideline for Adamawa state.

In November 2025, Grassroots Lifesaving Outreach 

(LESGO) strengthened its engagement in policy 

dialogue and systems strengthening through her 

participation in the Consultation Workshop and 

Situational Analysis with Key Stakeholders for the 

Development of the Climate-Resilient Faecal 

Sludge Management (FSM) Strategy and 

Operative Guidelines for Adamawa State.

The workshop, hosted by the Adamawa State 

Government in collaboration with UNICEF and the 

Government of the Netherlands, convened key 

government institutions, development partners, 

and civil society actors to jointly assess existing 

challenges and define strategic pathways for 

improving Faecal Sludge Management in the 

context of climate change. Discussions focused on 

strengthening WASH systems, reducing public 

health risks, and promoting sustainable, resilient 

sanitation solutions across the state.

LESGO’s participation contributed practical field-level 

perspectives to the consultation, reinforcing the importance of 

community-centered, climate-resilient WASH interventions. 

Through engagement in such strategic processes, LESGO 

continues to support evidence-based policy development and 

collaborative approaches aimed at improving public health 

outcomes and building safer, more resilient communities in 

Adamawa State.
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Monitoring Visit to Mubi Trauma Centre: Strengthening Emergency 

Case Management and WASH Response

In December 2025, Grassroots Lifesaving Outreach (LESGO), 

participated in a Joint Monitoring and Observation visit to the 

Mubi Trauma Centre, alongside partners from the Adamawa 

State Ministry of Health and the Health Sector National 

Coordinator. The visit formed part of ongoing efforts to assess 

service delivery, identify gaps, and strengthen the 

effectiveness of the emergency response.

Findings from the visit highlighted significant progress in case 

management and patient care. The Case Treatment Unit 

(CTU) has remained fully operational, providing free treatment 

services, 24-hour ambulance support, and meals for 

patients and caregivers. Within the reporting week, 171 

suspected cases were managed, with only one 

recorded mortality, while nine patients remained 

under active care, reflecting improved response 

capacity and the dedication of frontline health teams.

The visit also confirmed strong momentum in Water, 

Sanitation and Hygiene (WASH) and community-

based response activities. Blanket chlorination of water 

sources was ongoing, Case Area Targeted Intervention (CATI) 

teams were actively deployed across affected communities

and susta ined communi ty  engagement  and r i sk 

communication efforts continued to deliver prevention 

messages in identified hotspot areas.

Despite these gains, key challenges were identified, including 

limited frontline staffing capacity, difficulties managing 

patients with co-morbidities, and shortages of certain 

essential medicines and rapid diagnostic tests. Addressing 

these gaps remains critical to sustaining progress and 

preventing a resurgence of cases.

30LESGO Annual Report 2025



FINANCIAL
REPORT

Total Funds Received (Income)

Total Funds Utilized (Expenditure)

Percentage Breakdown of Expenses

Opening Balance (Jan 2025): 

Funding for MPCA

Health

Multipurpose Cash Assistance

66.74%

19.0%

47.8%

33.26%

16.53%

3.06%

13.57%

Funding for First Standard Allocation

WaSH

First Standard Allocaton

Others

₦941,200,000

₦544,982,418.27

₦1,181,829,899.98

Closing Balance (Dec 2025)  
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The Standard Allocation One (SA1) 2025 funding, which 

was disbursed in December 2025, recorded a 3.06% 

expenditure during the reporting period. This expenditure 

was primarily related to the procurement of project 

materials in preparation for project implementation. A 

balance of ₦295,539,173.28, representing 97.10% of the total 

closing balance, was carried forward to 2026 to support 

the full implementation of the Standard Allocation One 

project activities.

₦304,352,518.29 

NB: Other expenditures includes support to EOC, emergency 

flood response, capacity building, etc.



LESSONS
LEARNT

2025

Some Key lessons learned include:

1. Early, locally led response significantly improves outcomes:

Timely engagement of local actors, community volunteers, and state 

authorities enabled faster access to affected populations and 

improved acceptance of interventions. Locally led coordination proved 

critical in rapidly evolving emergencies and strengthened trust 

between communities and responders.

2. Community engagement is essential for prevention and behaviour 

change:

Sustained community sensitization and two-way communication 

improved early care-seeking behaviour, adherence to preventive 

measures, and acceptance of interventions such as CATI, chlorination, 

and mosquito net use.

3. Localization strengthens sustainability and resilience:

Investing in local systems, policy dialogue, and capacity 

strengthening—particularly in health and WASH—enhanced 

sustainability and positioned local actors as effective leaders in 

humanitarian response.

These lessons will continue to shape LESGO’s strategies, ensuring that 

our programs remain community-driven, impactful, and sustainable.
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JEREMIAH OLATUNJI

ZAKARI A. ADAMS

JOSHUA DAVID

WUNBA BULUS

EVELYN AYUBA

Program Manager

Finance Manager

MEAL Manager

HR Officer/Admin Manager

Health Officer

Procurement Manager Program Officer

MEAL Coordinator

Finance Assistant

ICT Officer

Logistics Assistant

Officer Secretary

JAMES TIZHE SIGGI

CALEB L. DOGO
Project Officer

Security Guard
BABANGIDA AYUBA
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DR. IBRAHIM KIDAFA

Legal Adviser

President

Secretary

BARR. CHINEDU ORJI

DR. EMMANUEL OGBOLE



DONORS & COLLABORATORS
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1A Hong Road, Karewa Extension, 

Jimeta, Adamawa, Yola, Nigeria.

info@lesgongo.org

+234 813 060 3555

+234 806 252 7910

www.lesgongo.org

www.lesgongo.org
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